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Introduction 

In order to stay current and relevant to the community, the Poseyville Carnegie Public Library 
(PCPL) has created a long range plan.  This plan will allow the library the opportunity to listen to 
patron needs and respond accordingly for the next 5 years.  The plan will be reviewed and 
revised annually.   

Mission 

The mission of the Poseyville Carnegie Public Library is to inspire lifelong learning by providing 
free and easy access to information, technology, and programs that enrich, educate, and empower 
the community. 

Values 

PCPL holds the needs and interests of our patrons in high regard.  We strive to provide equal 
access to materials, technology, and information.  PCPL works to respond to patron requests for 
collection materials, program ideas, and innovative technology.  We value our patrons and we 
make every effort to focus on them as we realize that the library is a customer-driven entity.  The 
library has been at the heart of the community for over 100 years.  We endeavor to improve upon 
the already rich history of the library by respecting the past while moving into the future of 
library service.   

Assessment of Facilities, Services, Technology, and Operations 

The PCPL building has been in existence for over 100 years.  In 2000, the library constructed an 
addition at the back of the original building to allow for a new circulation area and a 
children/young adult space.  The physical space is still serving the community well, but may 
need to be increased in the future to allow for further growth and meeting space.   

Over the past 1-2 years PCPL has increased its services, technology, and programming 
exponentially.  As a Class C library, PCPL is meeting the Indiana Public Library Standards at the 
enhanced or exceptional level in all categories.  New computers have been added, on average 18 
programs are offered each month, and the Interlibrary Loan service is flourishing. 

An assessment of PCPL technology in 2011 found that the library was spending a considerable 
amount of money on ink for the multiple public printers.  In 2011 there were 9 printers being 



Revised and Adopted by the PCPL Board of Trustees on December 11, 2012. 
 

used by the public and staff.  Upon realizing that the library was wasting money using so many 
printers, PCPL worked with Nomad Technology Group to find a high quality 
printer/copier/scanner to serve the library.  The library now has one printer/scanner/copier for 
public use, a business-grade copier, and one printer/scanner/copier at the director’s desk.  The 
library provides 12 public computers; 8 of which are designated for adult use and 4 of which are 
for minors.  There are three staff computers.  The computers are of varying ages.  The library 
provides wireless internet to library patrons as well.  The library currently uses one T-1 line for 
all internet connections.   

The operations of the library have seen tremendous growth as well.  The staff has increased and 
each staff member is working on personal goals set by the director to enhance library service.  

Community Needs 

The community served by PCPL needs the library to meet their needs in the following areas:  
Education, Technology, Collection Development, Programming, and Community 
Involvement.  To fill those needs, goals for each area have been set. 

Education 

Goals 

• Have specific programs and services for children birth-age five that aid in development 
• Provide the community with resources and an environment that aids in lifelong learning 

Our Objectives 

• Increase attendance statistics for preschool programs by at least 20% 
• Offer 50 programs aimed at children birth-age five 
• Do 7 presentations at local schools/day care centers per year 
• Increase adult and juvenile nonfiction circulation by 15% 

Technology 

Goals 

• Provide free public access to computers, printers, scanners, and high speed and wireless 
internet 

• Provide one-on-one or group sessions to help patrons with technology/computers 

Our Objectives 

• Increase both computer usage and wireless usage statistics by at least 15% each year 
• Increase number of hits on library website by 10% each year 
• 75% of responders to annual survey indicate that they are happy with library technology 
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Collection Development 

Goals 

• Provide materials for the community’s reading, viewing, and listening pleasure 

Our Objectives 

• Increase collection development spending to 20% of the Operating Budget 
• 85% of users surveyed say that they can find something at the library to read, view, or 

listen to for pleasure 
• Circulation statistics increase by 20% annually 

Programming 

Goals 

• The library will be a safe and welcoming place for people to meet and interact with others 
• Provide quality programs of interest to residents that enrich their lives 

Our Objectives 

• Offer 8-13 programs for children each month 
• Offer 2-4 programs for young adults each month 
• Offer 2-4 programs for adults each month 
• Increase Summer Reading Program attendance by 10% each year 
• Increase Overall Program Attendance annually by 25% 

Community Involvement  

Goals 

• The library will be a place that residents use and frequent in the community. 

Our Objectives 

• Increase overall attendance by 30% annually 
• Increase the number of nonlibrary sponsored programs/meetings by 20% 

Collaboration  

To achieve the goals set forth in this plan, the library will collaborate with other public libraries 
and community partners.  Each year the library participates in the Collaborative Summer Library 
Program which serves to keep children, young adults, and adults reading during the summer 
months.  The Library Director will continue to attend meetings and round table discussion 
sessions with library professionals to stay current on other library happenings.  The Library 
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Director will also work in partnership with community businesses/nonprofit organizations to 
spread the library’s mission throughout the community.  Efforts will be made to cooperate with 
local school libraries so that students are aware of the library’s relevance and importance.   

Current community partnerships exist with North Elementary School; South Terrace Elementary 
School; St. Wendel Catholic School; Kim O’Grady & Faye Wilson, directors at Wadesville Day 
Care Center; Amy Moore, North Posey High School Art Teacher; Julie Elmore, Library Director 
Oakland City-Columbia Township Public Library; Jane Jett, Extension Educator for the Posey 
County Purdue Extension; Southwest Directors of Public Libraries; and the Chamber of 
Commerce of Southwest Indiana. 

Financial Resources and Sustainability 

PCPL will continue to utilize the annual operating budget in the most efficient way to ensure that 
taxpayer dollars are being spent responsibly.  When there is an excess in the budget, a percentage 
of the money will be placed into the library’s LIRF and/or Rainy Day Fund for future 
expenditures and needs.  Each year the Library Director and Board will create a budget that is 
based on the library’s needs and objectives for the coming year.  The annual budget will be 
increased by the state approved growth quotient when allowed.  This will grant the library the 
ability to progress in the future.   

The library will continue to utilize ENA Erate funding to keep Internet costs at a minimum.  The 
library’s summer reading program will continue to be funded partially on donations from local 
businesses.  When available, grant monies will be sought to fund additional projects or to 
provide supplementary financial resources.   

Evaluation Process 

The Library Director and Board of Trustees will review this plan annually and make corrections 
as needed.  We know that the needs and goals of the library are constantly evolving and reserve 
the right to reconvene a committee to readdress those needs and goals if necessary.   

Library Director will compile library statistics each year to gauge whether the measurable 
objectives of this plan have been met.  An annual survey of library users will also be used to 
assess community satisfaction with the library. 

The long range plan will be available to the public.  Patrons can address concerns or changes 
with the Director.  If public concerns are brought forth, the Library Director will share the points 
with the Board and proper action will be taken.      

 


